
Appendix 2 
CABINET MEMBER ROLES 

Leader 

Role Purpose  To be responsible for the Council’s overall strategy and budget setting and monitoring. 

 To provide clear political leadership both within and outside the County Council to help advance all of the County 
Council’s key outcomes. 

 To create effective internal and external relationships with key organisations both within Staffordshire, nationally 
and internationally.  

 To win new resources for Staffordshire to deliver the vision of a connected Staffordshire, where everyone has the 
opportunity to prosper, be healthy and happy 

 To be accountable for the development and delivery of the county council strategies and to ensure that those 
strategies are able to meet the outcomes required by the Council and Cabinet. 

 To appoint and hold Cabinet colleagues to account as they ensure accountability within their 
commissioning/service areas including that financial and operational performance in those areas meets the 
requirements of the Corporate Plan, Business Plan and the Medium Term Financial Strategy (MTFS). 

 To hold Cabinet colleagues accountable for the delivery of the appropriate key projects/programmes including the 
delivery on time and budget and meet the requirements of the Corporate Plan, Business Plan and the MTFS. 

 To be the County Council’s representative on the Local Enterprise Partnership 

 To Chair meetings of the Cabinet 

 To represent, or appoint a representative of, the County Council on a range of outside bodies both within and 
outside of Staffordshire. 

Key External 
Relationships 

 Public sector bodies 

 Business locally, nationally and internationally as appropriate 

Key Internal 
Relationships 

 Cabinet 

 Shadow Cabinet  

 Senior Leadership Team 

Strategic 
Responsibilities 

 Development and implementation of Council’s Strategic Plan 

Project 
Responsibilities 

 Overseeing all key projects through Cabinet and Cabinet Support members 

 


